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THE RELEASE QUESTION

Are the agreed paths ready
for the client handoff?
This sample shows the report structure. All names, states, and findings are synthetic. It is not a claim about

a live client application.

VERDICT

Conditional Go
Two agreed paths are ready. Client invite acceptance
needs one fix and a focused retest before handoff.

HANDOFF RISK

High
A newly invited client can believe access was rejected.

SCOPE LOCKED BEFORE TESTING

1 One staging web app

2 Three named happy paths

3 Two user roles

4 Desktop Chrome and one mobile viewport

5 Read-only API state where provided

6 One retest of accepted findings

EXPLICITLY EXCLUDED

Source-code fixes, production customer data, penetration testing, load testing, native mobile apps, and unscoped

workflows.
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COVERAGE BEFORE CONCLUSIONS

Three paths. One result each.
The map makes the coverage boundary visible. A passing path does not certify untested branches.

WF-01 GO

Create a client workspace
Sign in > New workspace > Name client > Save

EVIDENCE Workspace appears in the interface and read-only API result.

WF-02 GO

Publish a release for review
Open workspace > Add release > Publish > View status

EVIDENCE Published state persists after refresh.

WF-03 CONDITIONAL GO

Invite a client reviewer
Members > Invite reviewer > Accept invite > Open workspace

EVIDENCE Membership exists, but the accepted user sees stale interface state.

COVERAGE STATEMENT

Tested only the listed start-to-finish paths. Validation branches, additional browsers, security, load, and native mobile

behavior remain untested.
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HIGH HANDOFF RISK

Accepted invite leaves the client
reviewer at a dead end
The invitation succeeds in system state, but the accepted user sees an unavailable workspace until a

manual refresh.

EXPECTED

After accepting the invite, the reviewer
opens the assigned workspace without
another action.

ACTUAL

The workspace remains unavailable
until the reviewer refreshes the page
manually.

REPRODUCTION

1 Sign in as the workspace owner.

2 Invite a synthetic client reviewer.

3 Accept the invite in the reviewer session.

4 Observe the unavailable workspace state.

5 Refresh the page and observe that access appears.

EVIDENCE BUNDLE

ACTION FRAME VISIBLE RESULT READ-ONLY STATE
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VISIBLE RESULT PLUS SYSTEM STATE

What the proof can support.
Technical evidence is read-only, redacted, and limited to the agreed path. Passing UI alone is not treated as

state proof.

PATH UI API DATA VERDICT

Create a client workspace PASS PASS PASS GO

Publish a release for review PASS PASS PASS GO

Invite a client reviewer FAIL PASS PASS CONDITIONAL GO

REDACTED STATE PROOF

workspace_created: true

reviewer_membership: true

reviewer_workspace_visible_without_refresh: false

production_data_accessed: false

PRIVACY BOUNDARY

No credentials, bearer tokens, customer records, full response bodies, or private URLs are included in the client report.
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CLOSE THE LOOP

One finding. One focused retest.
The included retest reruns only the reported reproduction path against the same environment. New behavior

needs new scope.

PENDING RETEST

HP-001 - Accepted invite leaves the client reviewer at a dead
end
Ready when the fix is available in the same staging environment within seven calendar days.

CLIENT HANDOFF CHECKLIST

Three workflows and expected results were confirmed.

Temporary staging credentials were used.

Synthetic data was used instead of real customer data.

Every reported finding has reproducible evidence.

Passing paths include visible and state evidence where available.

Credentials will be revoked after acceptance.

Local evidence follows the retention policy agreed in the contract.

HANDOFF RECOMMENDATION

Two agreed paths are ready. Client invite acceptance
needs one fix and a focused retest before handoff.

CONDITIONAL GO


